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NONTKA 0 YNPABNEHWE HA AKTUBUTE

e W Ec Mapuua Mstok 1" EOO[L u En U Ec - 3C Mapuua Wstok 1" EOO[
Ce aHraxupar fa MoBMLIAT MaKCKMariHO CTOWHOCTTa Ha KoMnaHusiTa 3a
aKUMOHepuTe  MOCPEACTBOM  €(DEKTMBHW MpOLECM UM OeAHOCTM  npu
NPOW3BOACTBO HA ENEKTPUYecKka eHeprus U NpedocTaBsiHE Ha ycnyrn —
pasnonaraema MOLLHOCT, MbPBUYHO U BTOPUYHO perynmpaHe Ha YectoTata u
perynupaHe Ha HanpexeHMeTo Ha TonnoenekTpuyeckara LEHTpana u
TPaHCMOpPTUPaHe W OenoHMpaHe Ha MPOM3BOACTBEHM OTNagbuM — ObHHA
nenen, netswa nenen W rMnc Ha CbOPbXEHWMETO 3a [ENOHMpaHe Ha
oTnagbLy.

['bnrocpoyHUTE LENN NO YNpaBneHne Ha akTUBIUTe, YCTONYMBUTE PELLIEHUS U
N3MCKBAHUATA Ha 3aMHTEPECOBAHUTE CTPaHM Ca OT MbPBOCTENEHHa BaXHOCT
Mpv B3eMaHe Ha 6usHec pelueHus. Mpes Lenus Nepuoa Ha excnnoaTauus Ha
CbOPLXKEHUSATA OCHOBEH MNPUOPUTET Ca KOHKPETHUTE pesynTati npu
U3MbrHeHWe Ha [loroBopa 3a 3akynyBaHe Ha eneKkTpoOeHeprus.

.En W Ec Mapuua Mstok 1" EOOL u ,En U Ec - 3C Mapuua Ustok 1" EOO[
yNpaBnsBaT CBOWUTE aKTUBM KaTO CNeaBaT CrIEAHUTE OCHOBHM MPUHLMMNA:

e [punaraHe Ha cuUcCTeMa 3a ynpaBNeHMe Ha aKkTUBUTE  MpU
NPOK3BOACTBO Ha eNTEKTPOEHEPTUs 1 AEMOHMPaHEe Ha OTnagbLM.

e YnpaBrneHne Ha akTuBuTe 0Ga3npaHO Ha OLEHKA Ha anTepHaTWBY,
KOMTO OTYMTaT ONTUMU3ALMSATA NPE3 Lienus Nepruoa Ha excrnnoatauus,
OLIEHKa Ha pucKa, B3aMMOBpb3KaTa MeXay TEXHUYECKA U (PUHAHCOBK
N3NCKBAHMS M CTPEMEXKA 38 HEMPEKLCHATOTO YChBbPLLEHCTBAHE.

e CnasBaHe Ha NPUNOXNMUTE 3aKOHOBU N APYTN U3UCKBAHUA.

e loeHTM(mumpaHe W ynpaBneHWe Ha PUCKOBETEe, CBbP3aHM C
HEeW3npaBHOCT Ha akTuBMTE W 3aryba Ha NMPOM3BOACTBO, C MO-TOMNSM
(hOKYC BbPXY KpUTUYHUTE aKTuBW. OcurypsisaHe Ha CbOTBETCTBUE Ha
[eNHOCTUTE C pUCKa U KPUTUYHOCTTA.

o |IHTerpupaHe Ha npouecute M [EMHOCTUTE MO YrpaBfeHue Ha
akTMBMTE C (DYHKUMOHANHWUTE YNpaBneHCKU npouec - MHaHCHK,
YOBELIKM pecypcu, WMHMOPMALMOHHM CUCTEMM, eKcnnoaTauus,
L0CTaBKM W Apyrv criomMaratesiHy AeMHOCTH.

e YCTaHOBSIBAHe Ha MOAXOAALWM MOKa3aTerM 3a W3MepBaHe Ha
NPOW3BOANTENHOCTTA W YNPaBIEHWe Ha aKkTUBUTE, KOUTO Ocurypsisar
obpaTHa Bpb3ka 3a HenpekbcHaTo 00yyeHWe M YCbBLPLUEHCTBAHE,
npunaraiki MHOBALWMKM, HOBM TEXHOMOrMM W A0OPU WMHAYCTPUANHM
NpaKTUKN.

e OcurypsiBaHe Ha afleKkBaTHI PECYPCH 33 OCbLUECTBSBAHE Ha LienuTe
Mo ynpaBleHWe Ha aKkTUBMTE W TMOAXOASALIA OpPraHM3aLMoHHa
CTPYKTypa 3a NocTUraHe Ha GUsHec LenuTe.

e [poBexgaHe Ha PEOOBEH MOHUTOPUHT Ha eqEeKTUBHOCTTA Ha
npouecute, CBbP3aHM C YMpaBleHWEe Ha aKTUBUTE C LN
HENpeKbCHaTO YCbBBbPLUEHCTBAHe Ha CucTemaTta 3a ynpaBneHue Ha
aKTUBUTE.

M3MbriHEHNETO HA aHraXMMEHTUTE B Tasu MONMUTUKA NOANOMAra NoCTUraHeTo
Ha OpraHu3aLMOHHMTE Lienu 3a eEeKTMBHO W HafeXaHO MPOM3BOACTBO Ha
enNeKTPOEHEPIUs C rpuka KbM OMa3BaHETO Ha OKOrHaTa cpeaa M ocurypsisaHe
Ha 6e30MacHM 1 30PaBOCTOBHM YCMOBUS Ha TPYA.

AES MARITZA EAST 1 LTD

and

AES-3C MARITZA EAST 1 LTD

ASSET MANAGEMENT POLICY STATEMENT

AES Maritza East 1 Ltd. and AES-3C Maritza East 1 Ltd. are committed to
maximizing shareholder value through effective processes and activities in
generation of electricity and provision of services — available capacity, primary
and secondary frequency control, and voltage control of the Thermal Power
Plant and disposal of industrial waste — bottom ash, fly ash and gypsum of the
Waste Disposal Facility.

The long term asset management objectives, the sustainable solutions and the
stakeholders’ requirements are of primary importance for the business decisions
we make. The main priority throughout the whole lifecycle of the assets are the
results achieved in the execution of the Power Purchase Agreement.

AES Maritza East 1 Ltd. and AES-3C Maritza East 1 Ltd. manage their assets by
complying with the following main principles:

Implementation of asset management system for the electricity
generation and waste disposal activities.

Assets management based on evaluation of alternatives which take into
account optimization throughout the whole lifecycle of assets, risk
assessment, the interaction between technical and financial
requirements and striving for continuous improvement.

Compliance with the applicable legal and other requirements.

ldentification and management of the risks related to assets failures and
loss of production with a major focus on critical assets. Ensuring
activities take into account risk and criticality.

Integration of the asset management processes and activities with the
functional management processes - finance, human resources,
information systems, operations, procurement and other shared
services.

Setting of appropriate performance and assets management monitoring
indicators which provide feedback for continuous learning and
improvement, implementing innovations, new technologies and good
industrial practices.

Providing of adequate resources for the delivery of the asset
management objectives and appropriate organizational structure for
achieving the business objectives.

Performing regular monitoring of the effectiveness of the processes
related to asset management in order to improve continually the Asset
Management System.

Meeting the commitments in this policy supports the business objectives for
efficient and reliable electricity production with care to environment and ensuring
health and safety work place.
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